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Bylaws
ARTICLE I –
TITLE, MISSION AND STRUCTURE 


Section A – Title


Interstate Migrant Education Council (IMEC)


Section B – Mission

"IMEC's mission is to advocate for the highest quality education and 

other needed support for the nation's migratory children and youth"

Section C – IMEC Organizational Structure (see Appendix Item C) 

ARTICLE II -DEFINITIONS 


Section A – Administrative Procedures

The purpose of Administrative Procedures shall be to provide methodology applicable to Bylaw implementation. Administrative Procedures may be developed and approved as specified in Bylaws (See Articles XI) and will be included in the Appendix.
Section B  - Appendix 
The appendix includes samples, forms, exhibits, etc. that help support By-law implementation and IMEC operations.  Administrative procedures shall be included in the appendix.  These are placed in the appendix by recommendation of the Executive Director and Board of Directors approval.  They are intended as administrative management tools to support and never to supplant bylaws.

Section C – Bylaws 

IMEC Bylaws define duties, responsibilities and provide structure and the authority to act.
Section D – Board of Directors 


The Board of Directors shall consist of representatives from states of the three geographical sections currently serving on the Interstate Migrant Education Council and shall serve rotating two-year terms.  A state must be in its second consecutive year of membership to have a representative on the Board of Directors.  The states represented on the Board of Directors shall initially be randomly selected. (See Article VI)

Section E – Consensus 
Consensus is achieved when all members agree to move forward with an idea or activity.

Consensus is stopped when any member feels so strongly opposed to an action that he/she wishes to “block” consensus
If consensus is “blocked’, members not in agreement shall be given the opportunity to respond to the question: “What would need to be changed in order for you to join the consensus?” After discussing the responses, if consensus cannot be reached, a motion on the issue may be accepted and voted on or the issue can be tabled at the discretion of the Chair.
Section F – Council

“Council” shall be all the IMEC representatives.

Section G – Ex-Officio 
This refers to an individual who serves by virtue of office of position.  For IMEC this person performs in the capacity of an advisor and may provide counsel to a group, committee or board. An ex-officio shall not have the authority to vote
Section H – Fiscal Year 
The Fiscal Year shall begin January 1 and end on December 31.

Section I  - Quorum 


For the purpose of this organization a quorum shall be defined as a simple majority (50% + 1) of the official Council representatives participating at a given meeting.  This definition of quorum shall also apply to IMEC committees.  A quorum of the Board of Directors shall be a simple majority (50% + 1) of the voting members

Section J – Representatives


IMEC representatives shall be those appointed by the state’s designated official.  Representatives may be the Migrant Education Director or other appointee who serves as the State Educational Agency (SEA) representative. (See Article IV) 

Section K – States

“States” shall mean any of the 50 States, the District of Columbia and the Commonwealth of Puerto Rico. 

ARTICLE III-MEMBERSHIPS

Section A – State Membership


States that pay the required membership fee are considered state members of IMEC.  The state’s designated official shall be permitted to appoint representatives in accordance with the schedule as specified below
1. State Fees

A State that participates in IMEC will pay annual fees from the Elementary and Secondary Education Act, Migrant Education Program funds, or from other sources. The fee structure shall be reviewed annually by the Board of Directors.  Any recommended changes shall be presented to the Council for consideration.  Approval shall be sought at the first available IMEC meeting.
Schedule of Fees and Membership Representatives

Amount of grant

Representatives

Amount of membership fee

$1,000,000 or less


1



$8,000

$1,000,001-$5,000,000


2



$16,500

$5,000,001 and up


3



$25,000
2.
State Consortiums-consisting of up to three small states with allocations of $700,000 


or less.


a.
Cost/fee - $8,000


b.
Small states classified using OME criteria established for funding purposes.


c.
One member of the consortium permitted to attend IMEC meetings with 



allowable actual travel expenses covered.



d.
Consortium permitted one vote.


e.
Rotating attendance – attending state reports back to other consortium 



members.


f.
Not eligible to be on the Board of Directors.


g.
Meeting materials provided as to all other IMEC members.

Section B – Associate Membership 


Entities other than state education agencies who wish to join IMEC may be 



permitted to do so in accordance with this section.  The reason for Associate 



Membership is to provide an opportunity for individuals and/or entities to support 


IMEC in its endeavors to achieve its mission. 


1.
Individual Membership



a.
Cost/fee $250 per person, per year.



b.
May attend IMEC meetings at own expense.



c.
No voting rights



d.
Not eligible to be on the Board of Directors.



e.
Meeting materials provided as to all other IMEC members.


2.
Business Partner Membership


a.
Cost fee - $8,000 per year


b.
One member permitted to attend IMEC meetings at own expense


c.
No voting rights.


d.
Rotating Attendance –


e.
Not eligible to be on the Board of Directors


f.  
All business partner members agree to follow the IMEC Business 




Partner Membership Code of Conduct.
ARTICLE IV -APPOINTMENT OF IMEC REPRESENTATIVES BY STATES AND DUTIES OF THE COUNCIL AND INDIVIDUAL COUNCIL MEMBERS

Section A – Method

1. The chief state school officer or appropriate SEA official of each participating state appoints representatives to the Council in accordance with the Bylaws, Article III, Section A, Schedule of Fees and Member Representation.
2. The Migrant Education Director of each state is appointed to serve as the State Education Agency (SEA) representative.  

3. Other representatives are appointed as general representatives.
Section B – Qualifications 
Shall be as per individual state’s criteria

Section C – Substitutes 

The state SEA representative shall notify the Chair and Executive Director if a substitute will attend a meeting.  Substitutes shall have all the rights and obligations of absent representatives.

Section D – Duties, Responsibilities, Authority 
1. The Council shall:

a. Elect a Chair-Elect.
b. Approve the strategic plan and related action plan and annual updates.
c. Approve the annual budget.
d. Approve the fee schedule.
e. Approve the hiring of the Executive Director.
2. The Council may:

a. Appoint a National Honorary Chair, Co-Chair and other honorary members.
b. Adopt policy in accordance with Bylaws, Article XI.
c. Direct the Board of Directors to take certain actions by consensus or majority vote of representatives including actions to be initiated by staff.
d. Provide testimony.

3.
The Council may recommend any of the following for action by the Board of Directors:
a. Commission research.
b. Publish findings and activities.
c. Sponsor public gatherings.
d. Seek and accept grants and contribution.
4. Responsibilities of Individual Representatives (see Appendix A).
ARTICLE V -
IMEC OFFICERS, TERMS, REMOVAL FROM THE BOARD OF DIRECTORS AND FILLING OF VACANCIES 


Section A – Chair

1.
Selection and Qualification Process

a.
The Chair-Elect will become the Chair.
b.
The Chair shall have served as the Chair-Elect for the one year and shall be a 
representative of IMEC.
c.
The state must remain a member of IMEC. 
2. Duties, Responsibilities and Authority

a. The Chair shall preside over council meetings and Board of Directors meetings.
b. The Chair only votes in the case of a tie.
c. The Chair shall appoint committee chairs, committee members and act as an ex-officio member of committees.
d. The Chair is the primary contact with the Executive Director.
e. The Chair shall ensure that Bylaws are properly implemented.
3. 
Term of Office

a. A term of office is defined as two years and will normally coincide with the IMEC defined Fiscal Year.
b. The Chair may serve more than one term of two years, but cannot serve two successive terms. 
Section B – Chair-Elect
1.
Selection Process

The Board of Directors shall:

a.
Designate the Chair to appoint a three person nominating committee at the fall IMEC meeting of year one of the Chair.  (See Appendix G, Administrative Procedures for Article V, Section B for Nominating Committee and Processes).
b.
Receive the name of the person recommended by the Nominating Committee by December 1st.
c.
The Chair shall recommend the person to IMEC for election by consensus, if possible, or by vote if not possible.
2.
Qualifications

a. The Chair-Elect shall be an IMEC representative.
b. The state must remain a member of IMEC.
3.
Duties, Responsibilities and Authority of the Chair-Elect

a.
The Chair-elect shall succeed the Chair at the end of his/her term or up to the end of the fiscal year if the position of Chair becomes vacant.
b.
The Chair-elect shall serve as an ex-officio member of the Board of Directors.
c.
The Chair-elect shall preside over meetings in the absence of the Chair.   In the year when there is no Chair-elect, the board will select a board member to facilitate the board meeting and the general meeting if the chair is absent. This facilitator shall be chosen by board consensus. The chosen board member would not lose voting privileges while serving as facilitator. If there is a tie vote, the issue would be tabled until the next meeting in which the chair is present.
4.
Term of Office

The Chair-elect shall serve the term of one year, prior to assuming the role of Chair. 
Section C  Removal from Board of Directors and Filling of Vacancies 
1.
Cause for Removal

a.
Non-attendance at two or more consecutive Board of Directors meetings without reasonable cause.
b.
Failure to discharge duties.
c.
Other reasons deemed as just cause by a majority vote of the Board of Directors.
2.
Procedures

a.
The IMEC Board of Directors will ensure that a person being considered for removal from office is notified in writing at least 45 calendar days prior to action.  Due Process opportunity will be provided. 
b.
The IMEC Board of Directors will recommend removal to the Council through a majority vote.  The Council will then through written ballet, vote upon the recommendation. A majority vote by Council is required for removal from office.
3.
Filling of vacancies shall be in accordance with the existing bylaw procedures for the given office.
ARTICLE VI – BOARD OF DIRECTORS (See Appendix Item F)
Section A – Formation and Terms of Office
1. The Board of Directors shall be representatives from states from each of three geographical sections (East, Central, West); and shall be as equal in number of states as possible.
2. A state must be in its second consecutive year of membership to have a representative on the Board of Directors.
3. Terms of Office and Rotating Membership

a.
In each section, two states shall serve two-year rotating, staggered terms.
b.
Rotation will be determined by lot (randomly drawn) if more than one state is eligible to serve.
c.
After all states in a section have served on the board; the sequence of states shall be repeated.
d. Terms shall normally coincide with the IMEC defined Fiscal Year.
Section B – Officers (see Article V)
Section C – Board of Directors Operating Procedures 
1.
Meetings (Cross-Reference: See Article VII, Section B, 1-5)

2.
Duties and Responsibilities


The Board of Directors shall:

a. Designate a Secretary for the organization.  This may be done via election, appointment, by resolution or other methodology including employment of personnel.
b. Contract for the purpose of accounting, fiscal services and housing.
c. Approve and recommend the annual budget to the Council.
d. Review and approve audits or financial reviews of expenditures and revenues when they are made.
e. Define responsibilities, and annually evaluate the Executive Director by the first meeting of the year.
f. Ensure the development of an effective evaluation process and related instruments to annually evaluate the work of IMEC employees.
g. Specify an organizational structure that clearly delineates supervisory responsibility for employees and articulates who is responsible for evaluations, corrective action, discipline and/or dismissal. In the events of disciplinary procedures or possible consideration for dismissal it shall be the responsibility of the Chair to consult with legal counsel to ensure due process. (See Appendix Item C)
h. Ensure the development of a strategic plan and related priority action plan.  Also, annually review progress related to the strategic plan and priority action plan and update as needed. 
i. Approve and recommend the strategic plan and revisions to the Council for approval.
j. Review, approve and recommend the fee schedule to the Council, as needed.
k. Develop a means to evaluate the activities, projects and consultants.
l. Develop a process for orientation of new representatives (See Appendix Item D)
m. Effectively implement the process for governance between meetings of the Board of Directors and the Council.
n. Develop a calendar of management activities (See Appendix E).
o. Establish a process for developing and approving agendas for Council meetings.
p. Create such committees as necessary to fulfill its responsibilities

q. Approve hiring of staff and consultants with annual compensation greater than $2,000. 
r. Recommend by majority vote of all Board of Directors resolutions for subsequent adoption by IMEC. All adopted resolutions shall be added to the appendix of the Bylaws. Resolutions may be declared null and void by the same process.
Section D – Governance Between Meetings

1.
Urgent Matters

Urgent matters are those that must be resolved immediately or within a timeframe in which it is impractical to obtain responses from Board members. In these matters, the Chair, or Chair-Elect if the Chair is not available, shall decide the matter. The Board of Directors shall immediately be informed of the decision
2.
Non-urgent Matters

Non-urgent matters are those that must be decided before the next Board of Directors meeting. In these matters, the Chair shall seek the opinion of the Board of Directors by telephone, fax, e-mail, or U.S. mail. In deciding the matters, the Bylaws and Administrative Procedures shall apply.
ARTICLE VII -MEETINGS 


Section A – IMEC Representatives Meetings

1. Convening meetings of IMEC Representatives 

a.
The IMEC Chair will convene meetings of the IMEC representatives.
b.
A meeting will be convened by the Chair if requested by consensus or a majority vote of the IMEC representatives.
2.
Agenda Development and Approval Process
a. The Chair will provide an opportunity at the end of each meeting for representatives to suggest agenda items for upcoming meeting(s).

b. The staff will develop a proposed agenda for the meeting in conjunction with the host state representative and the IMEC Chair
c. The Chair shall direct staff to provide all IMEC representatives with a draft agenda for comment at least 30 days prior to the meeting. Comments must be returned within five days of receipt. 
d. The Chair shall ensure all Board of Directors members receive a final general meeting agenda at least ten days prior to the meeting for review. 
e. A meeting evaluation form shall be in the work book for each member to complete and submit at the conclusion of the meeting
3.
Decision Making Process 

a.
A quorum (50% + 1) of IMEC representatives present shall be required in order to make decisions 
b.
Consensus on all issues shall be sought; parliamentary procedures shall be followed when voting becomes necessary
c.
If voting is necessary, each representative shall have one vote
4.
Minutes (Maintenance, Approval and Distribution) 

a.
Minutes shall be maintained by the Executive Director (unless otherwise authorized by the Board of Directors) and will be distributed to all IMEC members within 14 business days of the meeting. Minutes will be presented for approval at the next IMEC meeting.  Minutes shall be available upon request by IMEC representatives
Section B – Board of Directors Meetings 

1. The Board of Directors shall meet at the call of the Chair or a majority of its voting members
2. All meetings of the Board of Directors shall be open. Closed sessions may be convened under certain circumstances as delineated in item #9 below 
3. No designees or substitutes shall be allowed
4. A simple majority (50% plus 1) of the voting members of the Board of Directors shall constitute a quorum
5. Only Board of Directors members shall be allowed to vote at Board of Directors meetings.  To the extent feasible, telephonic or electronic voting by board members who are absent may be allowed
6. Consensus on all issues shall be sought; parliamentary procedure shall be followed when voting becomes necessary. Each director shall have one vote.  This voting privilege does not include the Chair-Elect. The Chair may vote only to break a tie
7. Agenda Development

a. The Chair and Executive Director will collaborate to develop a “draft agenda” for distribution to all Board of Directors at least ten days prior to their meeting. Comments and input will be accepted for five calendar days
b. A final agenda will be provided at least three days prior to the meeting
8. Minutes

Minutes will be maintained by the Executive Director unless otherwise authorized by Board of Directors’ action.  The minutes will be provided to all Board of Directors within 14 business days of the meeting and will be formally approved at the next regularly scheduled Board of Directors meeting
9. Closed Sessions shall be conducted only as specified below:

a. Closed sessions may be conducted by the Board of Directors to discuss personnel issues related to employment, compensation, discipline or dismissal. Closed sessions may be also considered in cases of current or pending litigation; or in conference with legal counsel. 
b. Any actions taken by the Board of Directors may be made in either closed or open session. If taken in closed session, actions must be reported out in open session
c. Closed sessions for other circumstances may be conducted as allowable by applicable legal statute and with advice of “legal counsel." 
ARTICLE VIII - COMMITTEES 
Section A – Standing Committees

1.
Definition 
A standing committee is one that is ongoing and continues to serve for a defined purpose. The membership may change over time but the continued purpose remains constant. As standing committees are formed and defined, they will be added to the Administrative Procedures Section, Article VIII Committees
2.
Formation 
The formation of standing committees shall be only by the Board of Directors. The Council may recommend a need for a standing committee to the Board of Directors but ultimately it shall be the responsibility and through the authority of the Board of Directors. The Board of Directors shall make an effort to provide opportunity for a broad base of involvement by IMEC representatives. It shall be the responsibility of the Board of Directors to clearly define in writing the charge of the standing committee. Standing committees shall consist of an odd number of members and should be no more than seven members.  Continuing standing committee membership is contingent upon the representative’s state remaining a member of IMEC.
3.
Terms

Initially, terms of the appointed committee members shall be randomly selected for a term of either two or three years, after which all members who join the committee shall serve two-year terms.
4.
Dissolution

Dissolution of a standing committee shall be the decision of the Board of Directors by majority vote. Dissolution shall be considered when it is deemed that the charge of the committee is no longer a need
Section B – Ad-hoc Committees 
1. Definition and Purpose

Ad-hoc committees are formed for the purpose of addressing a specific issue or need of a short-term nature
2. Formation, Dissolution

a. The formation of ad-hoc committees shall be by the IMEC Chair or the Board of Directors.  The Chair and/or the Board of Directors shall make an effort to provide opportunity for a broad base of involvement by IMEC representatives. It shall be the responsibility of the Chair and/or the Board of Directors to clearly define the charge of the ad-hoc committee. 
ARTICLE IX – BUSINESS AND FINANCE 
Section A - Membership Fees (Refer to Article III of this document.) 
Section B - Budget Development and Approval Process

1. The Executive Director will develop a budget, which gives priority consideration to priority goals of IMEC. A first draft of the budget will be provided to all Board of Directors members for review and input prior to the fall meeting. Comments must be returned within ten days
2. A draft will be presented to the Board of Directors for tentative approval with the agenda for the fall meeting and formally adopted at the first meeting of the next fiscal year.
3. Budget approval by the full Council shall occur at the first meeting of the next fiscal year.
Section C - Reporting and Approval of Expenditures 
1. Reporting

a. All expenditures are to be reported by the Executive Director to IMEC at each meeting.  This may be accomplished electronically or by written communication
b. All audits or financial standing reports from IMEC’s fiscal agent shall be presented to the Board of Directors for review and acceptance.  
2. Approval of Expenditures

a.
$5,000 or less - The Executive Director may approve the expenditure as long as it is within the parameters of the approved budget.
b.
In excess of $5,000 – If within the parameters of the approved budget, prior approval by majority of the Board of Directors is required.
c.
If the amount is between $5,000 and $10,000 and not within the parameters of the approved budget, a majority vote of the Board of Directors is required to adjust the budget and to authorize the expenditure.
Section D – Meeting Expenses 
1.
All IMEC related expenses shall be approved for reimbursement per established guidelines
Section E - Contracting for Services 
1. The Executive Director may authorize and approve the hiring of consultants and/or temporary staff whose annual compensation does not exceed $2,000. All other contracts for services and/or hiring of personnel must be first approved by the Board of Directors. If this is between meetings, approval may be via e-mail.
Section F – Fundraising 
1.
IMEC Representative Responsibilities

Securing additional funding should be the responsibility of each IMEC representative and should be a continuous, ongoing activity
2.
Truthfulness in Communication

All representations of fact, descriptions of financial condition of the organization, or narrative about events, will be current, complete and accurate. References to past activities or events will be appropriately dated
3.
Communications and Donor Expectations

Fundraising appeals should not create unrealistic donor expectation of what a donor’s gift will actually accomplish within the limits of the organization.

4.
Communications and Donor Intent

All statements made by the organization regarding the use of donations will be honored by the organization. The organization should be aware that communications made in fundraising appeals may create legally binding restrictions.
5.
Reporting

IMEC will provide a report, including financial information, on the project for which it is soliciting support. The report will be presented at IMEC’s Board of Directors and membership meetings.
6.
Percentage Compensation for Fund Raisers.
Compensation of outside fundraising consultants or an organization’s own employees, based directly or indirectly on a percentage of charitable contributions raised is not allowed.
7.
Acknowledgement of Gifts In Kind.
Property, or in-kind donations received by IMEC will be acknowledged and documented. It is the responsibility of the donor to determine the fair market value of the property for tax purposes. IMEC will inform the donor of IRS reporting requirements for all gifts in excess of $5,000.
8.
Accounting

All funds raised will be identified as “Donations” by IMEC.

9.  
Fiscal Agent
The Council of Chief State School Officers or other designated agency shall serve as the fiscal agent for IMEC.  All checks will be payable to IMEC’s fiscal agent for deposit into IMEC’s account.
ARTICLE X- PERSONNEL 
Section A - Employment of the Executive Director 
1. The position of Executive Director may be filled by an independent contractor or an employee as recommended by the Board of Directors.  The Board of Directors will recommend an Executive Director to the IMEC representatives for approval.  This person will provide Executive Director services for IMEC as defined in the contract between the Executive Director and IMEC.  Duties and responsibilities may be included in the Appendix of this document annually
2. Process: See Appendix I.
ARTICLE XI – BYLAWS OR ADMINISTRATIVE PROCEDURES DEVELOPMENT AND APPROVAL AND AMENDMENT PROCESS 
Section A – Development and Approval

1. The Chair, will appoint an ad-hoc committee to develop and review Bylaws and Administrative Procedures as needed.
2. The Board of Directors shall recommend approval of By-law or Administrative Procedures language and/or revision to the IMEC representatives for approval.
3. Amendments must be presented to all IMEC representatives in writing at least 30 calendar days before approval may take place.
Section B – Initiation of Amendments to Bylaws or Administrative Procedures by Council
1.
Initiation of amendment(s) to the Bylaws or Administrative Procedures may be made by any representative of IMEC to the Board of Directors which will follow the process outlined in Article XI.
2.
Approval of all amendments to Bylaws or Administrative Procedures shall be by majority vote of IMEC representatives present.
ADMINISTRATIVE PROCEDURES

· See Appendices: G, H, I, J
APPENDIX A 
RESPONSIBILITIES OF INDIVIDUAL REPRESENTATIVES

TO THE INTERSTATE MIGRANT EDUCATION COUNCIL

________________________________________

IMEC State Members and their representatives shall be as per Article III, Sections A & B and Article IV, Sections A & B.
I.   
Meeting Attendance


Representatives should attend all meetings of the full council, usually three each year.


A.
General representatives should notify the SEA representative and IMEC concerning 


their attendance at upcoming meetings.


B.
The SEA representative should endeavor to designate a substitute for absentees.

II.     
Knowledge of Migrant Education Program


SEA representatives should ensure that general representatives are knowledgeable of their 
state’s migrant education program and the national program.

III.    
Advocates


Representatives should use every opportunity to be advocates in their state for migrant 
students and the state migrant education program.

IV.   
Participation at Meetings


Representatives should actively participate in selection of the chair-elect and the 
development of a strategic plan and related priority action plan that includes tasks and 
activities designed to accomplish the goals of the strategic plan. 

V.  
Governance Procedures


Representatives should be knowledgeable of the Bylaws and Administrative Procedures.  
They should also be aware of the content of the Host Agreement with IMEC’s fiscal agent, 
the Council of Chief State School Officers, and the contract with the Executive Director.

APPENDIX B
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APPENDIX D

ORIENTATION PROCESS:

NEW REPRESENTATIVES TO IMEC

NEW BOARD MEMBERS OF THE BOARD OF DIRECTORS

__________________________________________________________________________
1.
New representatives will be provided a packet of materials and a briefing session to discuss 
the materials, which will include among others, the following:

A.
Responsibilities of Individual Representatives to the Interstate Migrant Education Council 
(IMEC): See Appendix Item F.
B.
The Bylaws of IMEC;

C.
The Administrative Procedures of IMEC;

D.
Reimbursement form;

E.
A history of migrant education;

F.
A history of IMEC;

G.
Recent publications;

H.
The current work plan;

I.
The current brochure.

2.
New members of the Board of Directors will be provided a packet of materials and a 
briefing session to discuss the materials prior to their first meeting.  The materials will 
include among others, the following:

A.
Responsibilities of Individual Members of the Board of Directors: See Appendix Item F.


B.
The Bylaws of IMEC;

C.
The Administrative Procedures of IMEC;

D.
The Host Agreement with the fiscal agent;

E.
The contract or work agreement with the Executive Director;

F.
The Executive Director’s evaluation form.

APPENDIX E
IMEC CALENDAR OF MANAGEMENT ACTIVITIES

	Winter Meeting
	· Review Executive Director’s evaluation

· Approve strategic plan and/or annual action plan and revisions 

· Contract for Executive Director for the next year

· Terms of office begin for newly elected officers as applicable and shall  normally coincide with the IMEC defined Fiscal Year

	Summer Meeting
	· Appoint chair-elect committee in the first year of the two-year term of the chair

	Fall Meeting
	· Approve budget for next fiscal year

· Receive report from chair-elect committee and nominate one person in the first year of the two-year term of the chair

· Approve Executive Director’s evaluation form

· Distribute Executive Director’s evaluation form to Board members to be completed before December 31.


APPENDIX F
RESPONSIBILITIES OF INDIVIDUAL MEMBERS OF THE BOARD OF DIRECTORS OF THE INTERSTATE MIGRANT EDUCATION COUNCIL
The Board of Directors is the policy-making entity for IMEC.  Board members do not need to be experts in the details of migrant education.

I. 
Governance Procedures


Board members should be familiar with the Bylaws and Administrative Procedures of 
IMEC, which detail specific duties and responsibilities of the Board.  Of particular 
importance is Article VI - Board of Directors, in the Bylaws. Administrative Procedures are 
also important because they amplify duties of the Board of Directors stipulated in the 
Bylaws.

II.  
Representation


Board members represent their section of states, not their state alone, and should consult 
informally with other states in their section on matters they deem appropriate.

III. Time Commitment


The term for a Board member is two years.  Board members should attend Board meetings 
(substitutes are not permitted) which are ordinarily the morning of the first day of the three 
annual general membership meetings.  Members should also be available for other Board 
meetings as stipulated in the Bylaws and Administrative Procedures.

IV. Legal Responsibilities


The Board is covered by officers and directors insurance and IMEC has liability insurance;
however, Board members should be guided by the reference article, “Legal Responsibilities 
of Board of Directors of Non-Profit Corporations’, which follows.

V.  
Other Agreements and Contracts


Board members should be familiar with the following two documents:  



a.
Host Agreement - The Host Agreement governs IMEC’s relationship to its 



fiscal agent, the Council of Chief State School Officers (CCSSO).



b.
Contract with the Executive Director.

VI. Preparation for Meetings


Board members should read background materials that are sent to them prior to the 
meetings.  The financial report and program report are prepared along with other relevant 
materials and sent to each Board member approximately one week before each meeting.

VII. Leadership

Because board members are the persons most familiar with the current operation of IMEC 
they should be leading spokespersons during the council meetings on matters of policy and 
program activities.
Reference Article – The Legal Responsibilities of a Director of Non-Profit Corporation.

The following paragraphs are taken from the article “The Legal Responsibilities of a Director of Non-Profit Corporation”, by Martin Weingarten.  It refers to New York Not-for-Profit Corporation Law, but the concepts should apply to a non-profit corporation incorporated in a state other than New York.

“Accepting a directorship is not a matter to be taken lightly and should not be viewed simply as an honorary position devoid of responsibility.  Directors have primary responsibility for the management of the corporation and may be liable for the consequences of negligent or willful mismanagement of the corporation.”

Directors of New York not-for-profit corporations are required to perform their duties “in good faith and with that degree of diligence, care and skill which ordinarily prudent men would exercise under similar circumstances in like position.”

“In order to exercise the type of diligence expected, a director should regularly attend board meetings and articulate any concerns regarding plans or transactions that appear to be illegal, immoral, or contrary to the best interests of the corporation of the attainment of its objectives.”

“In order to perform duties properly, a director must be informed as to the policies, business and affairs of the corporation and as to the acts of its officers.  He/She is deemed to know everything concerning corporate affairs that he/she might have learned had he/she diligently carried out his/her functions.”

“A director, however, is acting in good faith, if he/she relies upon financial statements of the corporation provided by the president or other officer in charge of the corporate books, or in a written report by independent or certified public accountant.”

APPENDIX G
ADMINISTRATIVE PROCEDURE

Article V, Section B

Chair Elect: Nominating Committee and Processes

Duties and Responsibilities of the Nominating Committee

A.
The Nominating Committee shall solicit (both formally and informally) interest and 
recommendations from the representatives during the fall IMEC meeting.
B.
The Nominating Committee shall provide the Board of Directors with the name of the 
person recommended.  

C.
The Chair will provide the Council with the name of the person recommended by the 
Board of Directors.
D.
The Council shall elect by consensus, if possible, or by vote if not possible.
E.
If the Council rejects the nominee, the Board of Directors shall reinstate steps A, B, 
C and 
D above.
APPENDIX H
ADMINISTRATIVE PROCEDURES

Article VIII, Section A

Standing Committees
The Chair of IMEC will establish standing committees when deemed appropriate and necessary.

APPENDIX I
ADMINISTRATIVE PROCEDURE

Article X, Section A

Methodology for Hiring of Executive Director

________________________________________

1.
Methodology for the hiring of an Executive Director
a.
Utilizing CCSSO and/or other resources deemed appropriate by the Board of Directors, the 
position of Executive Director should be posted for a minimum of five days.

b.
The Chair will appoint a selection committee comprised of 3-5 current members of IMEC.


The committee responsibilities shall include: 


1.
Development of a job description;


2.
Posting of the job;


3.
Review of applicants;


4.
Selection of 3-5 candidates for interviews


5.
Vet candidates prior to interviews


6.
Conduct interviews of candidates


7.
Recommend top two candidates to the Board of Directors for consideration
c.
The Board of Directors will formally solicit recommendations for this position from 
all 
IMEC representatives. The period for providing recommendations shall be ten calendar 
days. The Board of Directors may develop and specify a list of desired qualifications and/or 
experiences. If no recommendations are received the Board of Directors may further 
advertise for the position in a manner approved by the Board of Directors.

d.
Those who are determined to be among the top five shall be interviewed and ranked. The 
Board of Directors will make a determination in regard to whether or not the top one, two 
or three candidates would all be acceptable.

e.
The Chair will contact by telephone each acceptable candidate to determine availability if the 
position is offered.

f.
The Board of Directors, through the Chair, will recommend the top candidate to IMEC 
for approval. If approval is not granted, the next acceptable candidate(s) shall be presented. 
If there is no acceptable candidate, the Board of Directors will reinitiate the hiring process.
APPENDIX J
ADMINISTRATIVE PROCEDURE

Article X, Section B

Employment Processes for Other Positions/Personnel

________________________________________

Employment Processes for Other Positions/Personnel

1.
Temporary Personnel or Contracted Consultants of an Expense of $2,000 or Less 


Annually 


a.
The Executive Director may authorize and employ temporary personnel or 



consultants.


b.
All other consultants or personnel must be approved by the Board of Directors. If 


action is necessary prior to the next Board of Directors meeting this may be 



accomplished electronically.

2.
Hiring of Personnel with an Expense of Over $2,000 


a.
The Executive Director will develop and the Board of Directors will approve a job 


description determining scope and level of compensation. This job description and 


compensation package shall be presented to the IMEC for approval. If action is 


needed prior to the next IMEC meeting approval may be via electronic 



communication.


b.
The Executive Director shall ensure a process that will facilitate the availability of 


qualified applicants.


c.
The Executive Director and/or other designated Board Members shall check 


references, paper screen and interview the top three candidates.  This interview 


team, through the Chair, shall recommend the top candidate for approval to the 


IMEC Council.  If approval is not granted, the next acceptable candidate will be 


presented.  If no candidate is approved, the process shall begin again.
NON-DISCRIMINATION POLICY
This policy states the Interstate Migrant Education Council (IMEC’s) position on discrimination.  This policy applies to all Interstate Migrant Education Council employees, volunteers, members, clients and contractors.
The Interstate Migrant Education Council follows an equal employment policy and employs personnel without regard to race, creed, color, ethnicity, national origin, religion, sex, sexual orientation, gender expression, age, physical or mental ability, veteran status, military obligations and marital status.
This policy also applies to internal promotions, training, opportunities for advancement, terminations, outside vendors, members and customers, service clients, use of contractors and consultants, and dealings with the general public.
BYLAWS REVISION HISTORY

Bylaws - Adopted January 2016
(Revised and Adopted 7/21/11)

(Revised November 13, 2011, September 28, 2013)

(Revised  May 17, 2017) – completely updated
(Revised January 2019)
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